
《管理学家》清华MBA第三届企业案例大赛竞赛章程

第1条 在预赛中，评委将以准确性、逻辑性和有效性为基本评分原则，按照组委会和评委会统一制定的评分细则，根据每个团队的表现现场打分。

第2条 每个团队的满分为100分。每位评委均以百分制打分，各位评委打分的数学平均分为该团队的最终得分。

第3条 细则
1. 对案例中的问题归纳及产生问题的原因分析、分析步骤—35分；（提示：表述的切入点是否准确，原因分析是否符合逻辑，是否具有一定的深度、是否用到相应的管理工具等）；
2. 是否提出有针对性的具体解决方案—35分（提示：方案及实施步骤是否有效，是否具有针对性的方案而非“万金油”式的药方等）；
3. 团队合作能力等---10分（成员间是否分工明确，各具特点，互补且默契）；
4. 现场演示与口才、现场应变能力等—10分；
5. PPT制作水准等—10分；

第4条 每个团队现场参赛时间共12分钟，其中选手演示时间为8分钟，评委提问时间为4分钟。组委会会向选手提示时间。每超过1分钟扣2分，但总共不超过5分。

第5条 迟到、未着正装、扰乱会场秩序等违反比赛规则或纪律的情形，均会被酌情扣分，但总共不超过5分。

第6条 每个团队的演示会被即时打分，组委会负责收集并统计评委打分结果。每个团队的成绩将在后一个团队的演示结束之后被公布。

第7条 在预赛当晚通过邮件公布各团队成绩和排名，分数最高的八支团队进入决赛。

清华大学MBA同学会公共关系部
2007年11月22日
Detailed Rules of Grading for Heat of 《iManagement》Tsinghua MBA the Third Enterprise Case Study Competition

1. In the heat, jury will give the score following the rules strictly; obeying the basic principle—accurate, logical and effective, and considering the unite standard that is made by Organizing Committee and Senate Committee.
2. Every team has a century. The average of the points judges award is the final score.
3. Detailed rule
1) Conclusion of the problem in the case, and the analysis of the reason and the step of the analysis … 35 (Clue: Whether the cut point to the problem is exact? Whether the analysis of the reason is logical and with considerable depth? Whether some managerial tools are used?) 
2) Whether a pointed solution has been raised. … 35 (Clue: Whether the solution and steps are feasible? Whether the solution is pointed but not universal?) 
3) The ability of cooperating as a team … 10 (Whether the members divide up the labor clearly and complementarily?)
4) The ability of demonstrating and speech, meeting an emergency … 10
5) The quality of the PowerPoint document … 10
4. Each team has 12 minutes. 8 minutes are for the presentation and 4 minutes are for the Q&A. Committee will prompt the time to the player. The team will be deducted 2 points if they exceed by 1 minute, but it will not be deducted more than 5 points.
5. Being late, being without formal suit, and disturbing the order of the classroom, the team will be deducted the points, but it will not be deduced more than 5 points.
6. Every team will be marked instantly. The committee will collect and count the result. The score of each team will be announced after the next team’s presentation.
7. In the night of the heat day, all the teams’ score and the place will be announced by email. The 8 teams getting highest score have chance to emerge in final competition.

P R D of Tsinghua University MBA Student Association 
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